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Governance Models

Brief Overview

A governance model provides structure for knowledge, expertise, resources, and disciplines to attain
and sustain world-class performance and value at scale. Identifying with a program model (current
and future state) improves alignment and accelerates time to scale for your WalkMe program.

There are a many types of governance models, but the following are characteristics of all
governance models:

¢ Consistent: Driven by procedures + policies to enforce stakeholder compliance

e Reflective: Considers company-specific strengths, weaknesses, opportunities and threats
e Central Authority: Maintains strategic alignment as the program scales

e People-Centric: Detailed hiring, outsourcing, and/or reallocation plan

e Iterative: Standard operating procedures are revisited and adjusted

Governance Models

Centralized

A Centralized governance model is suggested if you are new to a DAP Program. It creates a
foundation of strategic alignment, accountability, and consistency.

 All DAP projects are run by a single team

e Projects are accepted and prioritized only if they align to the strategic goals of the DAP
Program

e Standard operating procedures are established and govern the DAP Team

Pros: Strategic alignment and accountability; content is consistent

Cons: Limited speed, scalability, and flexibility

Walter Moses St. 1, Tel Aviv-Yafo, 6789903, Israel | 350 Mission Street, Floor 26, San Francisco, CA 94105 | Charter Square Building, 555 Fayetteville, St.
Suite 500 Raleigh, NC 27601, USA | 1 King William Street, London, EC4N 7AF, United Kingdom | Level 16, 175 Pitt Street, Sydney, NSW 2000, Australia |
18F Midtown Tower, 9-7-1 Akasaka, Minato-ku, Tokyo 107-6218, Japan | 1 Temasek Avenue, #21-04 Millenia Tower, 039192, Singapore | Spaces La
Défense, Le Belvédere, 1-7 Cr Valmy, 92800 Puteaux, Paris, France
www.walkme.com


https://support.walkme.com/knowledge-base/program-governance-models/
https://www.walkme.com

walk

An SAP company

me

Core

Program Manager

Project Lead
Builder
Data Analyst

Basic Hybrid
As your DAP footprint expands, the interest and demands can lead you to enter a Hybrid mode.

e Department creates a project team for additional, department-specific delivery
e Your team (Core) continues to focus on projects with strategic or enterprise-wide focus

¢ Governing body (Core) holds the department accountable for following process & procedures
set

Pros: Agility and flexibility in content creation, easily tailored to existing CoE structure
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Cons: Additional complexity in setting up, requires strategic alignment
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Advanced Hybrid

As your Hybrid model grows:

e More departments create their own project teams for additional, department-specific delivery

e Your team (Core) continues to focus on projects with strategic or enterprise-wide focus

¢ Governing body (Core) holds the department accountable for following process & procedures
set
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Decentralized
In some organizations, the digital adoption program evolves into a Decentralized model.

e Each department has its own self-sufficient team of DAP professionals
¢ A Steering Committee of Executive Sponsors makes all high-level approvals and decisions for
DAP

Pros: Agility and flexibility in content creation, high project throughput

Cons: More difficult strategic alignment, content inconsistencies, accountability

Walter Moses St. 1, Tel Aviv-Yafo, 6789903, Israel | 350 Mission Street, Floor 26, San Francisco, CA 94105 | Charter Square Building, 555 Fayetteville, St.
Suite 500 Raleigh, NC 27601, USA | 1 King William Street, London, EC4N 7AF, United Kingdom | Level 16, 175 Pitt Street, Sydney, NSW 2000, Australia |
18F Midtown Tower, 9-7-1 Akasaka, Minato-ku, Tokyo 107-6218, Japan | 1 Temasek Avenue, #21-04 Millenia Tower, 039192, Singapore | Spaces La
Défense, Le Belvédere, 1-7 Cr Valmy, 92800 Puteaux, Paris, France
www.walkme.com


https://www.walkme.com

walk

An SAP company

me

Walter Moses St. 1, Tel Aviv-Yafo, 6789903, Israel | 350 Mission Street, Floor 26, San Francisco, CA 94105 | Charter Square Building, 555 Fayetteville, St.
Suite 500 Raleigh, NC 27601, USA | 1 King William Street, London, EC4N 7AF, United Kingdom | Level 16, 175 Pitt Street, Sydney, NSW 2000, Australia |
18F Midtown Tower, 9-7-1 Akasaka, Minato-ku, Tokyo 107-6218, Japan | 1 Temasek Avenue, #21-04 Millenia Tower, 039192, Singapore | Spaces La
Défense, Le Belvédere, 1-7 Cr Valmy, 92800 Puteaux, Paris, France
www.walkme.com


https://www.walkme.com

walk

An SAP company

me

Walter Moses St. 1, Tel Aviv-Yafo, 6789903, Israel | 350 Mission Street, Floor 26, San Francisco, CA 94105 | Charter Square Building, 555 Fayetteville, St.
Suite 500 Raleigh, NC 27601, USA | 1 King William Street, London, EC4N 7AF, United Kingdom | Level 16, 175 Pitt Street, Sydney, NSW 2000, Australia |
18F Midtown Tower, 9-7-1 Akasaka, Minato-ku, Tokyo 107-6218, Japan | 1 Temasek Avenue, #21-04 Millenia Tower, 039192, Singapore | Spaces La
Défense, Le Belvédere, 1-7 Cr Valmy, 92800 Puteaux, Paris, France
www.walkme.com


https://www.walkme.com

walk

An SAP company

me

Program Manager
Project Leads
Builders
Data Analyst
Designer

Program Manager
Project Leads
Builders
Data Analyst
Designer

Exec
Sponsors

(Steering
Committee)

Program Manager
Project Leads Program Manager
Builders Project Leads
Data Analyst Builders
Designer Data Analyst
Designer

IT Core

Many siloed organizations choose to centralize with an IT Core and Executive Steering Committee,
in either a Hybrid or Decentralized model. As IT develops their level of ownership, they oversee a
parallel motion to connect lines of business to develop a knowledge-sharing initiative known as a
Community of Practice.

IT and Line of Business Leaders should work together to determine roles and responsibilities to
achieve shared goals of business focus and cost excellence.

IT Core Hybrid Model
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IT Core Decentralized Model
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Which is the best model for us?

Though there is no “one size fits all” model, consider these common trends:

o Though your optimal model depends on enterprise and environmental factors at your
company, all companies should start Centralized to set and test the foundation.

e Models commonly transition over 3-5 years as programs scale.

o Commonly, models transition from Centralized to Hybrid as some departments
employ (or outsource) their own content delivery teams. Not all models make the
next move from Hybrid to Decentralized (all departments employ their own content
delivery teams).
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PHASE 1: CENTRALIZED
PHASE 2: HYBRID
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Get Started

Huddle with your team and discuss:

e What other governance models has my company created in the past? To what extent were
these governed centralized vs decentralized?

e What are my business’s strengths, weaknesses, opportunities and threats (both specific to
WalkMe and more broadly)?

o See here for how to complete a SWOT analysis
e How can I create a Phase 1 program model that risk-manages in consideration of these?

Download Templates & Examples

Program Governance Model Details

Description and visual of each governance model shown above. Maps detailed ownership for common
scaling strategy from Centralized to Hyrbid.

Download here.
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