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e " . o In Progress 1Mar 2021 - 17 Apr 2021
- 3/4 d t@walk dan@walk
Salesforce - Transition from Classic 2 Lightning \D 3/4 Reached Goal 4 Days Remaining ana.n+ent@walkme.com an@walkme.com 2 WA
(] Application Adoption SalesForce Lightning Services department. 80% of the services department are users. 4D InProgress
® User Satisfaction SalesForce Lightning All Walkme employees. 35 in average score. @ Goal Reached
@ Engagement with WalkMe SF Lightining Rev Org, 80%. @ Godl Reached
(] Engagement with WalkMe SalesForce Lightning Sales department. 80% of users in the sales department @ Goal Reached
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The goal is at least 80%.
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@ Define Objective Metrics

Define technical values based on the brief.
Once saved, data will start to be collected on the start date.

system clear
SF Lightning -
Measure Engagement with WalkMe on SF Lightining for Rev Org. Target Audience clear
The goal is at least 80%. SIS AEpEE -
Objective Type Clear
WalkMe Content Engagement -
Measured By Clear
Users interaction with WM -
Success Criteria
80 % of Users who interacted with WM out o t.. =

Joobogboggogd
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710 Projects Q

Firished Ape. 00, 2021 - Aps, 30, 2020
Expensity Adoption Project @ ) [ vwoikene com Owelkma.com
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Utilization
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Create a Project

& Salesforce Lightning
< Back

(D Employee Efficiency & System Utilization —

Measure employee efficiency by monitoring completion of key processes in S

ml??ﬂ - == [ re
Key Processes Monitored B — i . l [— '
. - S
- N — — — | =_C
- N O
og a Task to a Record o -
Ja Call o a Record ? — - _. B
Create an Account = ‘ -
) =] - - ..-
4, 000000000 DODO0O00O0O000O0DOO000O00000
Create a Project X
SuccessFactors
® Salesforce Lightning Please select the system you would like to measure your

objectives on:

Select System

Select

Salesforce Lightning
SuccessFactors Play
Dynamics

Workday Prod
Successfactors Prod

Concur
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& Adoption Projects » Employee Efficlency & System Utilzation, Salesforce Lightning
- . . . Finishing up yeur abjecthves. it may take o few minutes

Employee Efficiency & System Utilization, Salesforce Lightning o 2022-0001 » 20220031 Y

Measure employee efficiency by monitoring completion of key processes in SF Lightning Adoption Project Tutorial G‘ Project Analytics m

Objectives T — Objective's Analytics

Incomplete

L

A & "Convert a Lead” Process completion SF Lightning y
Al employaes e®'® %
T t 90% users complete the process
M ire "Log an Event to a Record” Process completion SF Lightning |
AII employees k™

t 90% users complete the process
A = "Build a Report” Process completion SF Lightning
AII employees. Sa

t 90% users complete the process
= "Create an Opportunity” Process completion SF Lightning G
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 Incomplete 2

[¢]

[¢]

[¢]

[¢]

[¢]

Measure Business Goal on Item for Target Audience.
The goal is at least Number of Success Criteria.

Measure Application Adoption on Salesforce Lightning for Sales department.

The goal is at least 300 active users.
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2 Define Objective Metrics

Define technical values based on the brief. Once saved, data will
start to be collected on the start date.

4+ New Objective

System

Salesforce Lightining -

Target Audience

o
& C @
All Users =
Objective Type
Application Adoption hd
o
g

Measured By

Interactions on the site -

Interaction Type ®

4

= Recapture Element

(@ To start calculating the objective please define the item above at the editor.
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Measure employee efficiency by menitoring completion of key processes in SF Lightning (& Project Analytics 5. Assign Owner
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ire "Convert a Lead” Process completion SF Lightning
Allemployees CB8 6 S
T 1l is at least 90% users complete the process

ire "Log an Event to a Record” Process completion SF Lightning for
AII employees N

t 90% users complete the process

Measure "Build a Report” Process completion SF Lightning
AII employees. 5o

t 90% users complete the process

= "Create an Opportunity” Process completion SF Lightning | G
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Assign Objectives

Send an invitation to edit one or multiple objectives.

walker@walkme.com

Please fill in the data for me

goo !
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Digital Adoption Projects

Hello @walkme.com, You have been

assigned as an owner of an objective in the Salesforce -

Transition from Classic 2 Lightning project

Go To Project
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