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Notice of New Release Release in Pre-Prod Go-Live

: Recurring meeting between the content : Thels/Product team updates the content :  Content maintenance & IS/Product team work

* maintenance team & IS/Product to check in on : maintenance team with the new release is stable : together to coordinate the new release launch &
: the upcoming releases scheduled. If there is an * and available in a pre-production environment : WalkMe publish.

: upcoming release, team moves forward in the 1 fortesting.
. flow. Otherwise, this repeats. :

: Planning : Testing : Sanity Check
F PP i O e {ByeoonsnoeasasomasnensceasanmasEacad O e (Pecooamnsnoncsseaconmsanateassacasnmsaoa:

Recurring : Pre-Prod : Go-Live :

Meetmg Change Management Meeting QA & Fix of WalkMe Content Post Go-Live Check
: Content maintenance team & IS/Product : Content maintenance team completes the standard : Sanity test of WalkMe content
: meeting to discuss the expected changes : QA &Fix process on WalkMe content, especially ©inthe live environment &
. &timeline of the release. . focusing on pages the IS/Product team noted : Insights review 1-3 days after
: : changes on in the Change Management Meeting. : go-live.
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