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The interest/Influence Matrix
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Regularly Monitor & Monitor
Engage Anticipate Needs (Minimum Effort)

fluence: “ “
v v

Keep Informed

Can access your company'’s Digital Adoption Knowledge Base/FAQ Page v v
Participates in strategic planning conversations for digital adoption vision v
ly or Bi-Annually)
Attends Operational Business Reviews (Quarterly) v
Receives Value Summaries via email (Quarterly) v v v v
Receives Digital Adoption Newsletter (Quarterly) v v v v

400 00/0000000bO00oo00booooboooDooooboOoobDooboOoDo

g3t guuouuoobbbboogoooouoboobbbbboonod
odooooooobobogod

dooogdooaoggoogdoonggooooooo

Jotg

donoogoooodooogdonogoooooobon
godouoboooobououooood

OO0D0O0ODAPODODOOODOOOOODOOODOODOODOODAPODOOOOOOODOODOOOD

Additional Resources &amp; Peer Connections
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